
Oregon Council on Developmental 
Disabilities (OCDD)

Executive Director Annual Evaluation
P RO CES S  S TEP S  FO R CO U N CIL M EM BERS
C R E A T E D  B Y J U LIE  F A R R E LL,  C H A IR ,  O C D D ,  S E P T  2 0 2 3
M O D IF IED  3 0  N O V 2 0 2 3



DD Act
Requires

CO U N CIL M EM BERS ,  AS  A W HO LE,  EVALU ATE THE 
EXECU TIVE DIRECTO R AN N U ALLY



Office of the Governor of the State of Oregon
EXECUTIVE ORDER NO. 13 -14   Novem ber 18, 2013  S igned  by Governor Kitzhaber

Paragraph  3  s ta tes :

“The  Counc i l  sha l l  r ecommend to  the  Governor  th rough  the  des igna ted  s ta te  agency ,  a  
s ta ffing  pa tte rn  adequate  to  carry ou t its  du ties  and  functions .  Cons is ten t with  s ta te  
law, the  Council sha ll recru it, h ire , supervise , and  eva lua te  the  
Executive  Director.  The  Adm inis tra tor of the  Des igna ted  Sta te  
Agency sha ll appoin t the  Council’s  Executive  Director upon decis ion  
of the  Council.  Other Council s ta ff sha ll be  appoin ted  upon  the  recom m endation  of the  
Council Executive  Director, with in  the  Council’s  h iring  au thority.”



Process Steps

Identify Respons ib le  
Pers on(s )

Identify S ta te  laws  and  
Proces s es

Develop  genera l p roces s  
and  tim eline



State laws and 
processes

The Counc i l  may  reques t  and  negot ia te  suppor t  tha t  i s  
p rovided  by the  Des igna ted  S ta te  Agency (DSA) as  
s ta ted  in  the  DD Act.  Execu tive  Order 13-14 des igna ted  
the  Departm ent o f Hum an Services  as  our DSA.  An 
In te ragency agreem ent says  tha t ODDS, DHS is  our 
Des igna ted  S ta te  Agency.

Independent ly  Iden t i f i ed  S ta te  employment  l aws:

ORS 659A.  Unlawful  Disc r imina t ion ,  l abor ,  employment ;  
un lawfu l d iscrim ina tion

- race , co lor, re lig ion , sex, sexua l o rien ta tion , na tiona l 
o rig in , m arita l s ta tus , o r age .

- in jured  workers , leave  re la ted  to  m ilita ry se rvice

-d iscrim ina tion  aga ins t persons  with  d isab ilities

-pregnancy, whis tleb lowers , hous ing… e tc…

What o the r s ta te  laws  or processes  
exis ts  with  eva lua ting  em ployees?

How do we  ge t those  answers?

Have  we  identified  a ll s ta te  laws  and 
processes?

How did  the  Council eva lua te  Exec. 
Directors  in  the  pas t?



Develop Process and Timeline

W O RK TO G ETHER

CO LLECT IDEAS  



Questions to answer

What will the  
process  look like?

What is  the  tim eline  
for each  s tep  leading  
up  to  the  eva lua tion?



The evaluation is important 
for providing feedback on 
job performance
CAN INCLUDE:

 Highligh ts  and  accom plishm ents  from  
the  year

 Areas  fo r im provem ent

 Plans  fo r Profess ional Developm ent 

 Goals  fo r the  com ing  year

Other item s



Proposed Process and timeline
The Execut ive  Commit tee  wi l l:

1.  Update  survey ques tions  in  Firs t quarte r o f fisca l year (Oct) to  g ive  to  fu ll council fo r approva l
or m odifica tion  in  Second  quarte r o f fisca l year (Feb . 2024). 

2 .   Wi th  the  he lp  o f  s ta f f ,  p resen t  survey a t an  in -person  m eeting  in  Third  quarte r o f fisca l year 
(April 2024) o f each  year.

3 .   Wr i te  an  eva lua tion  le tte r which  includes  survey ques tion  resu lts  and  any re levan t paragraphs . 
Presen t the  le tte r to  the  fu ll Council fo r approva l o r ra re ly m odifica tions  in  Fourth  quarte r o f fisca l 
year (Aug 2024)

4 .  Forward  the  Counc i l  approved  le t t e r  to  the  Executive  Director. (360 degree  review) with in  2 
weeks .



Proposed Process
The Executive Director will :

1 .   Read  survey  resu l t s  a long  wi th  o ther  comments .

2 .   Add  h igh l igh ts  and  accompl i shments  fo r  the  year ,  p rofess iona l  deve lopment  p lans ,  goa l s  
fo r the  com ing  year, and  any d ispu tes  if necessary.

3 .   Re turn  to  the  Cha i rperson  by  the  end  of  the  Four th  quar te r  Sep tember  30 .



Proposed Process
The Chai rperson  wi l l:

1 .   Add  any  las t  comments .

2 .   P resen t  to  the  fu l l  Counc i l  fo r  approva l  o r  modi f ica t ion  and  f ina l  approva l  in  the  f i r s t  quar te r  o f  
the  fisca l year (Oct 2024)

3 .   Af te r  approva l ,  p resen t  to  the  Execut ive  Di rec tor  in  a  Spec ia l  Sess ion ,  in  the  f i r s t  quar te r  o f  
fisca l year (Oct 2024).  

4 .   Forward  a  copy  of  the  eva lua t ion  le t t e r  to  the  Oregon  Depar tment  o f  Human Serv ices  Di rec tor ,  
Oregon  Office  o f Deve lopm enta l Disab ilities  Services  (ODDS) via  the  Oregon  Departm ent o f 
Hum an Resources  Director (DSA in  Executive  Order) and  a  copy to  the  Oregon  Departm ent o f 
Hum an Resources  Director.  Keep  copy in  Council files  fo r a t leas t the  dura tion  of em ploym ent 
bu t, no t shorte r than  3 years  and  in  accordance  with  Oregon  Record  keep ing  laws .



Proposed Process and timeline 
The Execut ive  Direc tor  Evalua t ion  ad  hoc  Commit tee  or  S ta f f  wi l l:

Wi thout  de l ibera t ing  or  making  recommendat ions  to  the  fu l l  counc i l ,  in  an  open  publ ic  
m eeting , supported  and  a ttended  by s ta ff, …

1.   Ga ther  p r io r  minutes  comments  to  ensure  counc i l  concerns  a re  co l lec ted  and  iden t i f i ed  
and  provide  to  the  Executive  Com m ittee .

2 .   How e lse  can  an  adhoc com m ittee  be  u tilized  while  a lso  keep ing  with in  the  public 
m eeting  laws?

3 .   Do  we  need  an  ad  hoc  commit tee?
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